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Renovation work of interior finishes are near completion including: installation of bathroom wall 
partitions, plumbing fixtures and accesories, door hardware, touch-up of interior painting and 
concrete floor sealing. 

Exterior renovation work continues in progress including: installation of exterior signage, touch-up 
of exterior painting, drainage and finishes to the elevator area.

“Safety is a common denominator across all aspects of life. It is not a matter for 
industry,  it is a matter for humanity. ” –Doug Bourne

H A R B O RV I E W A PA R T M E N T S
S T.  C R O I X ,  U S  V I R G I N  I S L A N D S

The exterior restoration work of the affordable housing community continues 
in progress including: balcony sliding doors replacement, exterior facade panels and exterior 
painting.
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NEWS FROM THE DESIGN STUDIO

PCD has submitted the  Vista Verde design for approval in the
CDBG-DR R3 Relocation Program. These units are being proposed for the Relocation Property 
Program Roster for Business Owned Properties for both Existing Single-Family Residence and 

Planned Residential Development. 

PCD commenced Pre-Construction phase for the housing development including identifying 
resources and updating construction costs. 

V I S TA V E R D E
N AG UA B O,  P U E R TO  R I C O

On May 21st, 2020, the Government of Puerto Rico issued a press release related to the Executive 
Order 2020-041 that extended the quarantine and curfew order until June 15th, 2020. With 
this Executive Order, the construction industry was authorized to resume operation following 
company’s contagion management plan, safety protocols and approved “self-certification” from 
the Department of Labor. 

PCD has updated and submitted its “Exposure Control Plan of COVID-19” for implementation on 
all projects. COVID-19 Safety Site Plans were created for each project site indicating safety stations 
such as: initial evaluation station, individual recess area, hand wash station, portable toilet 
location and microwave station. The PCD plan was subsequently approved by the Department of 
Labor following modifications.  

To continue enforcing safety protocols, PCD has implemented a virtual attendance system for on-
site and administrative remote work for the PCD team. 

C OV I D -1 9 

I n s t a l l a t i o n  o f  b a t h ro o m  wa l l  p a r t i t i o n  s t r u c t u re .

PLAN DE CONTROL DE EXPOSICIÓN AL 
COVID-19

E xe c u t i ve  O rd e r  2 0 2 0 - 0 4 1

P C D  p re s e n t a t i o n  o n  C OV I D -1 9 .

C o m p l e te d  ex te r i o r  p a i n t i n g ,  i n s t a l l a t i o n  o f  l i g h t i n g  f i x t u re s ,  c a n o p i e s 
a n d  C OV I D -1 9  c o n s t r u c t i o n  s i te  s i g n a g e .

Virtual Interactive Webinars by the 
PRBA: Puerto Rico Builder’s Association

PCD has been participating in virtual interactive webinars provided by the PRBA: Puerto Rico Builder’s  PRBA: Puerto Rico Builder’s 
AssociationAssociation related to COVID-19 and the economical overview. 

The 
Gangbox News

C o m p l e te d  re n ova t i o n  wo r k  o n  b u i l d i n g . 

I n s t a l l a t i o n  o f  b a l c o n y s l i d i n g  d o o r  a n d  ex te r i o r  p a i n t .

V i s t a  Ve rd e  E x i s t i n g  H o u s i n g  a n d  P l a n n e d  E x p a n s i o n .

I n s t a l l a t i o n  o f  ex te r i o r  s i g n a g e .

D e m o l i t i o n  o f  ex i s t i n g  f a c a d e  s t r u c t u re .

D e m o l i s h e d  ex i s t i n g  f a c a d e  s t r u c t u re .

Re s to r a t i o n  wo r k  o n  b u i l d i n g ’ s  ex te r i o r  f a c a d e .  

S H E L L C A S T L E  4 0
H U M AC AO,  P U E R TO  R I C O

Renovation work such as exterior painting and interior concrete wall patching has been completed. 
Skylight structure and glass has been installed for the living room expansion area. 

Installation for the Spanish roof clay tile has been completed. 

Design revisions were made to the intermediate structural wood floor for the living room expansion.
 The intermediate floor structure using the Spanish Colonial methodology and 

tile installation work are scheduled to start in June 2020.   
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CDBG-DR PROGRAM 
[PROGRAMA CDBG-DR] 

Home Repair, Reconstruction, or Relocation Program 
[Programa de Reparación, Reconstrucción, o Reubicación] 

 

RELOCATION PROPERTY ROSTER SUBMISSION FORM 
[FORMULARIO DE SOLICITUD PARA LA LISTA DE PROPIEDADES PARA REUBICACIÓN] 

 

OVERVIEW AND DISCLOSURES / INTRODUCCIÓN Y DIVULGACIONES 
The Relocation Property Roster (the “Roster”) is intended to ease the burden on eligible Applicants of the Home Repair, 
Reconstruction, or Relocation Program (the “Program”) by providing convenient options for selection of a replacement home that 
meets minimum program standards and may offer additional resilient features. The Roster will not limit, in any way, housing choice 
as applicants maintain the right to select properties outside of the Roster if those meet the R3 Program’s minimum standards, 
including environmental compliance clearance and Appraisal by the R3 Program. The R3 Program does not discourage its 
Applicants from selecting homes not included in the Roster, nor steer the Applicant to select a home from the Roster.  
 

[La Lista de Propiedades para Reubicación (la “Lista”) tiene el objetivo de aliviar la carta de los solicitantes elegibles al Programa 
de Reparación, Reconstrucción, o Reubicación (el “Programa”) al ofrecer opciones convenientes para la selección de una 
vivienda de reemplazo que reúna los requisitos mínimos del Programa y que puedan ofrecer elementos adicionales de resiliencia. 
La Lista no limitará de ninguna manera las opciones de vivienda, ya que los solicitantes conservan el derecho a seleccionar 
propiedades que no estén en la Lista si cumplen con los requisitos mínimos del Programa, incluida una autorización de 
cumplimiento ambiental y una tasación por parte del Programa. El Programa no disuadirá a un solicitante de seleccionar viviendas 
que no figuren en la Lista y tampoco dirigirá al solicitante a seleccionar una vivienda de la Lista.] 
 

The Relocation Property Roster Requirements Guidelines (the “Guidelines”) set forth the requirements and standards for properties 
that may be added to the Roster. Owners or developers of eligible housing unit types may have their properties included in this 
Roster by submitting the required information and certifications to ensure that the property complies with Program requirements. 
 

[La Guía de Requisitos de la Lista de Propiedades para Reubicación (las “Guías”) establece los requisitos mínimos y las normas para 
las propiedades que se pueden añadir a la Lista. Las propiedades de los dueños o los desarrolladores de los tipos de unidades de 
vivienda elegibles pueden solicitar que se incluyan sus propiedades en la Lista al presentar la información y las certificaciones 
requeridas para asegurarse de que la propiedad cumple con los requisitos del Programa.] 
 

The Roster may include the following property types: 
• Existing Market-Listed Units (Privately Owned) (“EMLU”); 
• Financial Institution-Owned (Bank Foreclosed) (“FIO”); 
• Business-Owned Properties (“BOP”); and 
• Units in a Planned Residential Development (“PRD”) 

 

[La Lista puede incluir los siguientes tipos de propiedades: 
• Unidades Existentes en el Mercado (de propiedad privada) (“EMLU” por sus siglas en inglés) 
• Propiedades que pertenecen a instituciones financieras (ejecutadas por los bancos) (“FIOP” por sus siglas en inglés) 
• Propiedades que pertenecen a Empresas (“BOP” por sus siglas en inglés);  
• Unidades en un desarrollo residencial planificado (“PRD” por sus siglas en inglés)] 

 

Inclusion of a property in the Roster shall not be interpreted as a commitment by the R3 Program with the owner to proceed with 
any activity in regard to the property itself. Inclusion in the Roster does not guarantee or provide any level of surety to property 
owners that the unit will be selected by an R3 Program Applicant or that the R3 Program will fund any activity related to the property. 
All properties listed on the Roster are subject to a final acquisition determination made by PRDOH which reserves the right to 
interpretation of the Guidelines in the best interest of the R3 Program. 
 

[La inclusión de una propiedad en la Lista no deberá interpretarse como un compromiso del Programa con el propietario de la 
vivienda para realizar alguna actividad relacionada con la propiedad. De igual forma, la inclusión de una propiedad en la Lista 
no garantiza ni ofrece ningún tipo de garantía a los propietarios de que un solicitante del Programa seleccionará su unidad o que 
el Programa financiará alguna actividad relacionada con la propiedad. Todas las propiedades incluidas en la Lista están sujetas 
a la determinación final de adquisición realizada por Vivienda, que se reserva el derecho a interpretar las Guías en beneficio de 
los mejores intereses del Programa.] 
  

“La SEGURIDADSEGURIDAD es un 
     VALOR CENTRAL”VALOR CENTRAL”

SOCIAL DISTANCING

6 FEET

ON SITE DAILY TEMPERATURE REGISTRYON SITE DAILY TEMPERATURE REGISTRY ON SITE “EXPOSURE CONTROL PLAN OF COVID-19” PCD PRESENTATIONON SITE “EXPOSURE CONTROL PLAN OF COVID-19” PCD PRESENTATION

OFFICE TEMPERATURE CHECKOFFICE TEMPERATURE CHECK ON SITE HAND WASHINGON SITE HAND WASHING

ON SITE TEMPERATURE CHECKON SITE TEMPERATURE CHECK

P C D  C OV I D -1 9  C o n s t r u c t i o n  S i te  S i g n a g e .

E x a m p l e  P C D  C OV I D -1 9  S a fe t y  P l a n 
p re p a re d  fo r  S h e l l  C a s t l e  4 0 .

C D B G - D R  P ro g r a m  Re l o c a t i o n 
P ro p e r t y  Ro s te r  S u b m i s s i o n  Fo r m  o f  t h e  D e p a r t m e n t  o f  H o u s i n g .

Virtual Interactive Meeting by the 
Puerto Rico Department of Labor and Human Resources

George Pavarini, PCD’s President and Principal participated in a virtual meeting with the Secretary 
of the Puerto Rico Department of Labor and Human Resources for topics related to COVID-19.

I n te r i o r  v i ews .

I n s t a l l e d  S p a n i s h  ro o f  c l ay  t i l e .

L a te r a l  f a c a d e  w i t h  f i n i s h e d  ex te r i o r  p a i n t  wo r k .

I n te r i o r  v i ews  o f  l i v i n g  ro o m  ex p a n s i o n  a n d  p l ay ro o m . 

PAVA R I N I  C O N S T R U C T I O N  &  D E V E LO P M E N T,  L LC
N E W O F F I C E  R E N OVAT I O N

H U M AC AO,  P U E R TO  R I C O

Interior and exterior renovation work is in progress including: installation of gypsum board office 
partions, painting work, concrete floor patching, rearrangement and installation of mechanical 

ducts and lighting fixtures and installation of casework cabinetry.

PCD administrative team is scheduled to move in with safety protocols in June 2020, 
once the quarantine and curfew is lifted.   

E x te r i o r  p a i n t  wo r k  i n  p ro g re s s .

C a r p e t  i n s t a l l a t i o n  fo r  C o n fe re n c e  ro o m ,

C o n fe re n c e  ro o m  i n  p ro g re s s . Re c e p t i o n  d e s k  a re a  i n  p ro g re s s .

I n s t a l l e d  b a t h ro o m  wa l l  p a r t i t i o n s ,  f i x t u re s  a n d  a c c e s o r i e s .

I n s t a l l e d  b a t h ro o m  f i x t u re s  a n d  a c c e s o r i e s .

E x i s t i n g  V i s t a  Ve rd e  H o u s i n g  U n i t .

Ev i d e n c e  o f  p ro to c o l  c o m p l i a n c e  fo r  s u b m i t t a l  to  t h e  AG C .
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OPENING BY
OTHERS

D e s i g n  rev i s i o n  to  t h e  s t r u c t u r a l  wo o d  f l o o r i n g .

http://pavarinipr.net
https://www.estado.pr.gov/en/executive-orders/

